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Strategic Leadership - Mayor Mike Starkie

Communications 

The Communications team has worked extremely hard since the outbreak of Covid-19 to keep 
all our residents, staff, members and partners fully informed of an ever-changing situation.

The team is represented on the countywide Strategic Media Advisory Cell (SMAC), in which 
the county council and the districts work closely with colleagues in the police, health service 
and business community to ensure consistency and clarity of our communications.

We are using a wide range of communications channels to inform the public of our own 
operational changes, to offer advice and support for residents, businesses and volunteers, 
and to share partner information. This includes:

 A dedicated Covid-19 page on our website, with sub-pages for business advice, our 
Recycling and Waste service, and FAQs, in addition to links to countywide and 
Government information

 Our residents’ newsletter Copeland Matters (increased in frequency from monthly 
to fortnightly) and contributions to Cumbria County Council’s weekly newsletter

 Frequent press releases and contributions to Cumbria County Council’s daily 
countywide media bulletin

 Frequent social media posts
 A double-page of information in The Whitehaven News
 Targeted messages covering specific service areas, including bereavement 

services, domestic abuse, waste and recycling, business and tourism support

We are also working hard to keep Members fully informed, by sharing information 
communicated as above, in addition to an operational update (originally twice a week now 
reduced to weekly) and a weekly Members’ Update newsletter.

Working with the Corporate Leadership Team and HR, we are keeping colleagues informed 
with frequent updates on our response to the crisis and internal changes, in addition to 
offering support for those working remotely.

Additionally, we are part of the Cumbria Together We Can communications campaign, which 
promotes positive and inspirational stories from within the council and community.



Revenues:

Business Rates

The end of year collection rates for 19-20 for Business Rates is as follows:

19/20 18/19 +/-
Business Rates 99.20% 99.35% -0.15%

The business rates collection rate for 19-20 was naturally impacted by the events of Covid-
19. 

Business Rates finalised a small business rate relief review over the course of 19-20, which 
has assisted greatly in delivering the current business rates grant scheme. 

In response to COVID – 19, the Government announced there would be support for small 
businesses, and businesses in the retail, hospitality and leisure sectors.

This support was made available in two parts:-

a) Two grant funding schemes in Financial Year 2020-2021. The Small Business Grant 
Fund and the Retail, Hospitality and Leisure Grant Fund;

b) 100% relief from business rates for all businesses within the retail, leisure and 
hospitality sectors, irrespective of rateable value. 

Copeland Borough Council received £18,032,000 on 1st April 2020, which covers part a) 
above.  

Copeland Borough Council has awarded £5.5m in Expanded Retail Relief to 479 eligible 
businesses within the retail, leisure and hospitality sectors, which covers part b) above.

Councils were responsible for making grant payments to businesses as soon as practicable 
after 1st April 2020. Councils were also responsible for re-billing businesses with 100% 
Expanded Retail Relief as soon as practicable, using their discretionary powers under section 
47 LGFA 1988. 

Copeland Borough Council commenced making grant payments on 1st April 2020 and re-billed 
eligible businesses entitled to Expanded Retail Relief on 6th April 2020. 

As of 6th May 2020, Copeland Borough Council has paid £14,100,000 to 1,236 businesses.

A further discretionary business support grant scheme was announced on 1st May 2020. This 
will capture businesses that were outside of the original grant scheme. The Council is 
currently waiting for further guidance regarding this discretionary scheme. 



Council Tax:

The end of year collection rate for 19/20 is as follows:

19/20 18/19 +/-
Council Tax 97.15% 97.05% +0.10%

The Council Tax team managed to surpass the collection rate for 18-19, despite the end of 
year challenges caused as a result of Covid-19.

The Council Tax team completed a National Fraud Initiative review of single person discount 
entitlement during 19-20. 

As part of its response to COVID-19, the Government announced in the Budget on 11 March 
that it would provide local authorities in England with £500m of new grant funding to support 
economically vulnerable people and households in their local area. The expectation is that 
the majority of the hardship fund will be used to provide council tax relief, alongside existing 
local council tax support schemes. 

Copeland Borough Council has been allocated £769,411.

The Government’s strong expectation is that billing authorities will provide all recipients of 
working age local council tax support (‘LCTS’) during the financial year 2020-21 with a further 
reduction in their annual council tax bill of £150.

Copeland Borough Council will provide all recipients of working age local council tax support 
(‘LCTS’) during the financial year 2020-21 with a further reduction in their annual council tax 
bill of £300.

£300 for recipients of working age local council tax support is consistent with all District 
Councils in Cumbria. 

Having allocated grant funding to reduce the council tax bill of working age LCTS recipients by 
a further £300, Copeland Borough Council will establish a local approach to use any remaining 
grant to assist those in need. These may include: 

A) Council tax relief using existing discretionary discount/hardship policies (adapted where 
necessary in order to capture those most likely to be affected by COVID-19); and 
B) Additional support outside the council tax system through Local Welfare or similar 
schemes; 
C) A higher level of council tax reduction for those working age LCTS recipients whose annual 
liability exceeds £300. 

In addition to the above, the Council has paused the usual council tax and business rates 
recovery cycles, including pre-set court dates, for all of Q1. This is in line with all District 
Councils in Cumbria. We continue to work with residents that have been impacted by 



Covid-19 and our priority is establishing repayment plans that are affordable for both the 
resident and the Council. 

Housing Benefit & Council Tax Support/Council Tax Reduction

Processing times for New Claims and Changes in Circumstance continued to improve during 
19/20.  The latest Department for Work and Pensions stats show that for quarter 3 of 2019/20 
the national average processing times for HB New claims was 16 days in England and the team 
have achieved 8 days, and the national average processing times for changes in circumstances 
was 7 days in England and the team have achieved 5 days.

We have seen a large increase in new claims and changes notifications as a direct result of 
Covid-19.  The increase in new claims for Universal Credit in relation to March and April 2019 
is nearly 300%.  Overall, we have seen a 250% increase in new claims for Housing Benefit and 
Council Tax Reduction on the numbers we had in January 2020.  The team have been working 
incredibly hard to make sure these are dealt with quickly to ease the financial worries of 
claimants.  We are the only Council in Cumbria (other than Barrow) that actively use the first 
payment notifications as a claim for Council Tax Reduction.  This ensures that claimants are 
helped with their Council Tax bills at the earliest possible opportunity, which also reduces 
work for the Council Tax team recovering monies.

There have been some changes to the legislation in relation to Covid-19 which will see an 
increase in the local housing allowance rates.  These will be amended as soon as our software 
has been uprated.  There has also been a change to the additional earnings disregard for those 
that get Working Tax Credits in relation to Housing Benefit.  This makes sure that claimants 
are not adversely affected by the additional amount of Working Tax credits that they have 
been given.  As the Council Tax Reduction Scheme cannot be amended at this point, the 
hardship fund should offset any adverse effect on Council Tax as a result of the increases to 
Working Tax Credits.

Housing Benefit Overpayments

The current outstanding balance is £852,390.42.  Following government guidance, all active 
recovery is currently on hold.

Discretionary Housing Payments

Discretionary Housing Payment (DHP) awards are designed to assist claimants who are 
receiving Universal Credit Housing Costs or Housing Benefit and have a shortfall to make up 
to pay their full rental liability. 

The government annual contribution for Copeland covering 2020/2021 is £207,191, which is 
an increase of 9.34% to the amount awarded for 2019/2020, as below:

2019/2020 
total allocation

2020/2021 
total allocation

% change from 
previous financial year

Copeland £189,487 £207,191 9.34% increase



DHP’s covers many elements including three of the largest welfare reforms impacting benefit 
claimants:

 The benefit cap;
 Removal of the spare room subsidy in the social rented sector; and
 Changes to Local Housing Allowance (LHA) rates.

‘Housing costs’ are not defined in the regulations and this approach purposely allows broad 
discretion for interpretation. In general, ‘housing costs’ usually refers to rental liability, 
although the term can be interpreted more widely to include: 

 Rent in advance; 
 Deposits; and 
 Other lump sum costs associated with a housing need such as removal costs. 

Economic Development

Cumbria LEP

We continue to attend Cumbria LEP strategy and sector groups to help guide and support our 
local programmes.  Since mid-March, the team has been part of the Business Economic 
Response and Recovery Group (BERRG) that has been established specifically to deal with the 
Covid-19 situation and the impact on businesses and our economy.  The group meets twice 
weekly with an initial focus on sharing information to support the economic response and 
business support in the County.  The focus continues with support, but is now also moving 
towards planning for supporting businesses moving out of lockdown, also conducting 
research into economic impact across the districts and a countryside business survey and 
tracker.

Town Centre Regeneration:

Future High Streets Funding (FHSF)

We submitted our draft Business Case for FHSF to MHCLG in January and in March received 
additional guidance and feedback to help us steer our final submission due by 5th June 2020.  
The programme for Whitehaven is intended to transform the core of the town centre with a 
focus on King Street and its links with the harbour. The projects are grouped under two key 
themes “Connecting Whitehaven” which will reshape Whitehaven and improve the 
experience of visiting the town; and “Diversifying Whitehaven”, which renews the high street 
with new uses to drive growth and ensure future sustainability.  The plans, that are publicly 
available through our website, include:

 Conversion of the former Whittles building on Duke Street into a community digital hub;
 Developing a cycle hub on the former Barclays Bank site, offering sales, hire, storage 

and repairs of bikes and e-bikes, linked with a juice bar and guided tours;
 Creating a seafood restaurant and cycle-friendly accommodation on Marlborough 

Street;
 Developing residential opportunities, focusing on the needs of young professionals and  

post-graduate students, with access to communal leisure and workspace;



 Connecting the town centre and the harbour by creating new arcades between King 
Street and Strand Street, offering food court, artisan and small-scale leisure spaces. 

The total scheme will cost approximately £25M, with the application to government at around 
£15M from FHSF.  Cumbria LEP has supported the team with the development of our Business 
Case and has confirmed match funding of £1,056,649 of Local Growth Fund.  The Whitehaven 
FHSF scheme will be delivered over the next 4 years should our Business Case be successful.

Town Deal Funding

In January, Cleator Moor and Millom held their inaugural Town Deal Boards and started the 
process of mapping out their engagement with the community to identify priorities for a Town 
Investment Plan.  CBC received a development grant of £140k for each town towards the 
development of the Town Investment Plan and recruitment was started in advance of the 
guidance being published to ensure that resources and capacity was in place to support the 
Boards and Council.  Guidance is still to be received from Government, both on the process 
required and timescales, and the recruitment has had to be put on hold during lockdown, but 
work is ongoing collating evidence of need and potential opportunities for each town.

Copeland Pride of Place – Town Centre Improvement scheme

The Building Grants scheme has continued to deliver across the Borough and we have now 
awarded 113 building grants, totalling £318,658.  Of those awarded 103 are now complete, 
with the Council paying out £281,289 in grants across our borough, attracting over £449,403 
in private match funds.

The public realm work is paused in Whitehaven to fall in line with timelines against the above 
Future High Streets Funding application.  The scheme for Cleator Moor continues to be 
discussed and agreed with the Town Council and Regen NE Copeland for implementation 
during 2020.  Millom and Egremont have asked to revisit their schemes linked to their 
potential for Towns Fund and Borderlands.

Diversification and Growth:

Connecting Cumbria’s Hidden Coast Programme

Our Connecting Cumbria’s Hidden Coast initiative is progressing well, with work continuing 
during lockdown to maintain momentum with the programme and provide a base for 
economic recovery in our tourism industry:
 The Wheels for all Project is well established at Copeland Stadium and work is being 

done to develop a second Copeland hub in the Millom area, in discussion with local 
volunteers.

 The architect procured for the Silecroft café project has worked with the community 
to develop initial ideas into detailed designs, which were submitted to LDNPA for 
planning permission at the end of March.



 The public art projects are being progressed by our art curator, who has carried out 
some initial community engagement and is now drawing up a list of potential artists 
and possible locations for an art trail installations to form part of further community 
engagement discussions.  These will be carried out post Covid-19 lockdown.

 Our Challenge Event had already been moved to March 2021 to allow development 
work to progress and work on finalising the route and event details is ongoing.

 Footpath and cycle route infrastructure work is planned, but may not take place until 
2021 due to Covid 19.  Planned improvements to signage at numerous footpath 
locations around St Bees and Beckermet have been fully completed by Cumbria 
County Council.

 We have secured funding from Sellafield Ltd’s Social Impact Fund towards Phase 2 of 
Connecting Cumbria’s Hidden Coast and have recently been informed that our 
Expression of Interest to the Rural Payments Agency was successful and we have been 
invited to submit a full application.  Phase 2 will develop connections from our coastal 
route into our valleys, developing cycle routes with further art and heritage trails.

Enterprise Development

We have commissioned the Centre for Regional Economic Development at the University of 
Cumbria to support us in establishing an enterprise development programme.  The first 
phase of baseline research has been completed and we were about to issue our Copeland 
business survey in April to develop a more detailed understanding of business health in the 
Borough.  This work has been paused to use the team to support our understanding the 
impact of Covid-19 on our business base in Copeland and to help us target support around 
business recovery and reimagining the potential for diversification and business growth post 
Covid-19.

Well Whitehaven

Well Whitehaven has undertaken three rounds of community budgeting and allocated 
£236k to 16 capital and revenue projects.  Three of the projects are fully completed, many 
other capital projects were in the final stages of completion.  The major project of 
Seathwaite Avenue Play Area is to be finalised with the Mirehouse Community Centre 
Association.  Another round of community budgeting with a budget of £50k was scheduled 
for July 2020 that would incorporate a community event.

The Well Whitehaven community panel has increased in numbers, with two teenagers keen 
to become involved.  The panel is now more representative of the whole community and 
will be undertaking training alongside the Well Whitehaven team members with the Scottish 
Community Development Centre.  A ‘New Ideas’ Fund was scheduled to be launched on 1st 
April that focussed on three key areas (as per feedback from the World Café consultation 
event):  Environment, Safer Communities and Social Activities.  This is now on hold. 



A new youth organisation, South Whitehaven Youth Partnership, launched on 1st April 2020 
replacing the youth provision previously undertaken by Mirehouse Residents Group, who 
were supported by Well Whitehaven.

Nuclear and Corporate Services – Deputy Mayor Councillor David Moore

Nuclear Update 

1. Sellafield Ltd

Members will be aware that since the onset of the pandemic, activity on the Sellafield site has 
been limited to essential maintenance and safety/security work. More recently, the company 
have confirmed (on 30th April) the following:

‘’Having successfully ‘ramped down’ operations at the Sellafield site by pausing 
reprocessing work and construction work on major projects to focus on the key services 
to keep the site safe and secure, the business has built confidence in its ability for key 
workers to begin some of the most important high hazard and risk reduction work 
again. Since the Covid-19 pandemic escalated, the number of people working on the 
Sellafield site has been less than a fifth of ‘normal’ operations, with approximately 
1,500 key workers still going to work on site. By agreeing a small number of packages 
of work which can start again, it will add approximately 120 people to this number, 
with a further circa 120 people starting to attend off-site offices mainly in Warrington 
to access specialist equipment and software. 

It will be a cautious, limited, phased restart of work over the coming weeks using ‘lead 
and learn’ principles on specific work packages to build understanding on helping 
people safely return to work. Detailed risk assessments have determined how many 
people can safely work in every location being used, taking into account factors such 
as social distancing, PPE requirements, operational procedures and a huge range of 
other considerations around people being able to get to work safely and stay safe and 
comfortable once there.

Reprocessing operations are still paused, but we are preparing to start work on 
reducing some of our highest hazards. A small amount of construction work will be 
beginning on BEPPS-DIF, a new facility needed to accept waste from one of our highest 
hazard legacy waste silos. All of the work can also all be stopped quickly if necessary, 
for example if a second wave of Covid-19 impacts on the availability of key workers. 

The decision has been taken to begin phasing in new work while the national lockdown 
continues because on the balance of risk, it’s the safest thing to do. Thousands of other 
Sellafield Ltd employees will continue with their existing arrangements of working 
remotely where possible.’’

Additionally the current pause on construction work on the Sellafield site has been extended 
to 11 May with the exception of some priority projects where stopping work could impact on 
nuclear safety. Supply chain and contractors have been informed of the decision to extend 
the pause. 



In relation to wider planning matters, a recommendation on the planning application to the 
County Council to remove the time limiting conditions imposed on the Encapsulated Product 
Store 2 (EPS2) to allow continued interim storage of ILW has been made. The earliest the 
application is likely to be considered by the County Council is at their Development Control 
and Regulation Committee meeting in June. The planning application for the amended New 
Steam Generation Plant Scheme remains pending as there are issues re potential noise to 
address. A new Planning Performance Agreement between Sellafield Ltd and the Council 
came into effect on 31 March 2020 and will be in place for a 12-month period. Nuclear policies 
are currently being reviewed for the new Copeland Local Plan.

2. NDA Update

Members will be interested to know that the Nuclear Decommissioning Authority Business 
Plan for 2020 – 2023 has been recently published after a public consultation to which the 
Council submitted a response. A copy is available to view via the following link; 
https://www.gov.uk/government/consultations/nuclear-decommissioning-authority-draft-
business-plan-2020-to-2023

Work on drafting the NDA Strategy 4 by NDA staff continues although arrangements for 
consultation, which had been planned to take place over the summer, will need to be re-
visited in the light of the pandemic. The NDA is also the subject of a ‘tailored review’ which is 
a periodic review of arms-length Government bodies  to find out if the function of the body 
is still required and relevant, if there is a better organization that could carry out this function 
and if the Governance arrangements are appropriate. The outcome of this review, intended 
to be complete by the end of the year, would help shape the content of Strategy 4. The Council 
will be consultees for this review. 

Publication of the NDA’s Socio-Economic Strategy, which was the subject of public 
consultation to which the Council responded, has been delayed and will now happen in June. 
All Site Stakeholder Working Group meetings across the NDA UK estate have been 
temporarily suspended, although the West Cumbria Group have been trialing remote dial-in 
meetings and this may be used for forthcoming sub-group meetings. 

Members may also be interested in seeing the NDA mid-year performance report via the 
following link: 

https://www.gov.uk/government/publications/nda-mid-year-performance-report-2018-to-
2019

NDA has announced that its annual Stakeholder Summit will be held at the Sheraton Hotel in 
Edinburgh this year on 19th and 20th October.  

3. Cumbria Nuclear Prospectus

The Council’s Nuclear Team has taken the lead on developing a Cumbria Nuclear Prospectus 
in support of the Cumbria LEP Clean Energy Panel. The document sets the vision for the future 
nuclear economy in Cumbria, building on existing strengths to diversify our economy and 
become a significant generator of low carbon energy for the UK. 

https://www.gov.uk/government/consultations/nuclear-decommissioning-authority-draft-business-plan-2020-to-2023
https://www.gov.uk/government/consultations/nuclear-decommissioning-authority-draft-business-plan-2020-to-2023
https://www.gov.uk/government/publications/nda-mid-year-performance-report-2018-to-2019
https://www.gov.uk/government/publications/nda-mid-year-performance-report-2018-to-2019


The latest draft of the document has been developed with input from SNEB and Executive 
Members, as well as a broad group of stakeholders from industry, supply chain, academia and 
government, prior to a wider engagement programme ahead of the document being 
endorsed by the Mayor’s Future Opportunities Group and the Cumbria LEP Clean Energy 
Panel. A delivery plan will be developed with partners to deliver the Cumbria Clean Energy 
Vision, which forms the core of the Prospectus.

4. Cumbria Clean Energy Development Company

In March, a proposal was presented to the Cumbria LEP Clean Energy Panel for the 
establishment of a Clean Energy Development Team with a mandate to: 

 Lead on developing low-carbon energy technologies and clean energy generation 
schemes for the county; 

 In so doing attract vendors and utilities to invest in the region; 
 Enable the maximum possible industrial growth and resulting economic benefits for 

other Cumbrian sectors that include nuclear, manufacturing, eco-tourism, logistics 
and a range of professional services. 

The Cumbria LEP, through the Clean Energy Panel, has agreed to lead on the development of 
this proposal over the next 12 months, with two areas of focus: 

1. To work with the UK SMR consortium to develop the route to market for that technology 
in Cumbria (see below) in line with the clean energy work plan for Cumbria 

2. To develop a proposal for how to harness the wider opportunity, which might be through 
the formation of a Community Development Company focused on clean energy. 

A small team has been brought together, including representatives from Cumbria LEP, NDA, 
Sellafield Ltd, North West Nuclear Arc, Jacobs and the Council’s Nuclear Sector Development 
Manager, to develop the commercial model, scope and work programme for the company, 
and to develop opportunities in the short term, including providing support to the UK SMR 
project in bringing their technology to market in Cumbria.

5. Small Modular Reactors (UK SMR)

Members will recall that UK government has awarded £18m of Industrial Strategy Challenge 
Funding to the UK SMR consortium, led by Rolls Royce, to develop their design towards 
commercial deployment. The government funding will be matched by the consortium 
partners. Members may have seen the recent announcement that former CEO of 
NuGeneration Ltd and more recently the founder and CEO of Guardian Power, has been 
appointed interim CEO of the UK SMR consortium. 

UK-based nuclear engineering company Assystem has also joined the consortium and will be 
involved in development of the plant’s turbine island, cooling water island and other key 
structures and systems. The consortium now comprises Assystem, Atkins, BAM Nuttall, Laing 
O’Rourke, National Nuclear Laboratory, Nuclear AMRC, Rolls-Royce, Jacobs and TWI. 

The Cumbria Clean Energy Development Company team are working with the UK SMR 
consortium to develop the route to market for the project, with particular focus on the 
Moorside site.



6. GDF and Radioactive Waste Management Ltd 

Following SNEB Member workshops held on 5th and 11th Feb, and a Full Council Member 
workshop on 27th Feb, a revised Council position statement relating to the UK Governments 
policy on Geological Disposal of Higher Activity Radioactive Wastes was considered and 
endorsed by Executive at its meeting on 16th March. The revised statement provides an up 
to date and clear position to enable the Council to respond to any potential approaches from 
interested parties. Further workshops will be planned to develop a supplementary position 
statement relating to the GDF inventory. In addition Members may be interested in the 
NuLeAF Briefing paper on Retrievability, which is available to view by following this link; 
http://www.nuleaf.org.uk/wp-content/uploads/2020/04/BP-5-Geological-Disposal-and-
Retrievability-final-draft.pdf

7. NuLeaF update

At the NuLeAF Annual General Meeting on 11th March in Manchester, the Council’s Portfolio 
Holder for Nuclear was re-elected as Deputy Chair of the group. 

At the Radioactive Waste Planning Group (RWPG) on the same day, members heard 
presentations from NDA Group on materials transport and logistics, RWM’s Site Evaluation 
process, NDA Strategy 4 and the NDA’s People Strategy. At the RWPG held remotely on 23rd 
April officers received a presentation from Government officials from BEIS and their 
consultants Avison Young who are preparing a paper on “Planning Guidance for On-site 
Radioactive Waste Management Options – England” for future consideration, alongside a 
summary of the national developments around radioactive waste management and the latest 
on the Governments proposals for a geological disposal facility.

8. Nuclear Sector Deal update

Regarding the UK Government BEIS-led Advanced Modular Reactor Competition, an 
announcement is expected shortly on the technology vendors who have been selected to 
progress to Phase 2 of the BEIS Advanced Modular Reactor Competition. The 3 or 4 shortlisted 
organisations will receive multi-million pound investment to develop their technologies 
towards commercial deployment. 

Members are reminded that the 8 advanced technologies in Phase 1 of the competition 
include lead-cooled reactors, small fusion, high temperature reactors and micro-reactors. 

The Cumbria Clean Energy Development team will seek to engage with the shortlisted 
vendors to explore their role in delivering the Moorside Clean Energy Technology Park. 

The Council’s Nuclear Sector Development Manager, as a member of the Nuclear Skills 
Strategy Group Board, gave the opening remarks at the Nuclear Skills Summit 2020 on 12th 
March. The Nuclear Skills Strategy Group is the delivery vehicle for the “People” strand of the 
nuclear sector deal. The skills summit brought together leaders from across the nuclear 
industry including nuclear organisations, supply chain, academia and government to develop 
the Strategic Skills Delivery Plan for the sector. 

http://www.nuleaf.org.uk/wp-content/uploads/2020/04/BP-5-Geological-Disposal-and-Retrievability-final-draft.pdf
http://www.nuleaf.org.uk/wp-content/uploads/2020/04/BP-5-Geological-Disposal-and-Retrievability-final-draft.pdf


At the meeting of the Nuclear Industry Council in February, the Council sanctioned the 
establishment of a NIC Shadow Board, which will build young people into the governance 
structure for the Nuclear Sector Deal.

9. Future Topics of Interest

The following sections provide updates on the Council’s work to combat climate change by 
bringing forward low carbon developments. These topics will be of future interest to 
Members as the Council implements its new Environment Policy and Climate Action Plan. 

Offshore Wind 

Crown Estates leasing round 4 is underway for offshore wind in the UK, to select developers 
for identified sites to provide up to 7GW of low carbon electricity to meet the UK’s Net Zero 
commitments. A site off the West Coast of Cumbria, adjacent to St Bees Head has been 
identified. Round 4 could result in a lease being agreed by autumn 2021.

The intention of Round 4 is to deliver projects that are operational before 2030. Any future 
project would become a Nationally Significant Infrastructure Project (NSIP) and this would 
have resource implications for the Council due to our involvement as statutory consultee and 
our role in the Development Consent Order process. 

The presence of a large development off the West Coast of Cumbria brings with it the 
potential to develop an operational services hub in or near Whitehaven, bringing skilled jobs, 
economic diversification and infrastructure investment to Copeland. 

It is suggested that in the coming months, the Council’s Strategic Nuclear & Energy Board 
develops a suite of position statements relating to Offshore Wind on behalf of the Council, to 
provide direction to Council members and officers when engaging in discussions with 
potential developers. 

Solar 

The Council has appointed specialist consultants CLS Energy to undertake a desktop study into 
the costs savings and revenue generation potential of installing solar technology on Council 
properties and possibly establishing a solar farm site in the Borough. Note, at this stage there 
is no firm proposal to do so, only study work to assess the potential. 

The Council received a Local Government Association Productivity Expert Grant to fund this 
piece of work, with the requirement to demonstrate up to £1m of savings or revenue 
generation over a 4 year period. The output will be a report including recommendations for 
Council investment to be considered by the Council’s Commercial Engagement Group and 
Commercial Board in the first instance. 

Zero Carbon Cumbria Partnership 

The Climate Change Working Group established by the Cumbria Leaders Board and Chief 
Executives Group in 2019 has submitted a bid for £2.5m of funding from the Lottery Climate 
Action Fund to implement a programme to drive emission reduction across the county. 



Cumbria was shortlisted from over 600 applicants to make a Phase 2 submission. Of the 
shortlisted 40 applicants, 15 will receive funding. 

The group has proposed the formation of the Zero Carbon Cumbria Partnership, made up of 
11 core members who will become the accountable bodies for funding, plus other supporting 
members including Copeland Borough Council. 

The proposal includes: 

 Shared officer support to local authorities in development and implementation of 
climate/environment plans 

 Establishment of governance structures relating to climate action, and giving young 
people a voice in holding leaders to account over emissions 

 Education and learning 
 Community support and events 
 Funding and expert support for community energy projects 

Electric Vehicle Charging Network 

Over the past year, Council officers have engaged with local partners and an advanced electric 
vehicle charging technology provider to develop a proposal for a smart, rapid electric vehicle 
charging network in Copeland. 

Cumbria County Council is also developing a countywide electric vehicle charging strategy. 

More information will be brought to Members as the Copeland proposal and countywide 
strategy are developed.

Human Resources Update 

The key activities within the HR and H&S Section since November 2019 has been:

People Strategy

In December 2020 the Council agreed their People Strategy for the next 4 years.   The strategy 
set out our thinking on how Copeland Borough Council is to be an employer of choice and 
how we ensure that within our workforce we have the right people with the right skills and 
knowledge, in the right place, at the right time.

Our aspiration of being a modern and progressive authority means that we operate a modern 
service delivery, in a commercial environment, by controlling our costs and utilising all the 
skills and working time of our employees. The implementation of the People Strategy comes 
at a time within the Council's history when we have a clear vision to be commercially focused.  
The Strategy has six main themes and is underpinned by the workforce having the correct 
behaviours i.e. being Productive, Professional, high Performing, Passionate and our People 
are our role Models.
 



Vacancy Management

There has been key recruitment activity below since November 2019 in various operational 
areas of: 

Role Operational Area
External Appointments:
Admin Support Officer Community Services
Community Development Officer (Fixed-term) Copeland Community Fund
Customer Services Officer (Millom) (Fixed-term) Customer Services
Pest Control Technical Officer Environmental Health
Social Prescribing Development Worker (Fixed-term) Housing
Housing Options Support Worker (Fixed-term) Housing
Social Prescribing Community Support Worker (Fixed-
term) Housing
Housing Options Advisor (Fixed-term) Housing
Housing Renewals Officer Housing
ICT Technical Specialist Lead Officer (x1) ICT
Waste Management Operative Fixed-term  (x7) Waste
HGV Driver Fixed-term (x2) Waste
Internal Appointments:
Planning Enforcement Officer Development Management
Customer Services Officer Customer Services
Community Grants Officer Copeland Community Fund

Review of Human Resources Policies and Processes

We are aware that there is a requirement for a review of our policies and a policy-working 
group has been established to gain momentum and drive to refresh these. Aiming Higher and 
the Agile Working policy was implemented in this period.

Support with the PFI Termination

At the end of March 2020 the Copeland Building became part of the Copeland Borough 
Council Estate therefore HR advise and support was required involved to ensure there was a 
smooth and legal transition of new employees to the organisation.

Embedding the Aiming Higher Process

As the People Strategy has been agreed and the Council has now a clear direction for 
development of their employees.  The Council has delivered learning and development since 
November 2019 focused on increasing skills within health and safety, commercial 
awareness, safeguarding and equality and diversity.  Aiming Higher (our performance 
management process) was relaunched in January 2020; all Line Managers received additional 
training and individual performance scores are now being calibrated.



HRIS System Project Update

Within this period we established a working relationship with Allerdale Borough Council as 
they had similar HRIS requirements as ourselves however, a decision was made to pursue MS 
Dynamics 365 HR System as an operating model of choice and demo’s are to be arranged.

Staff Survey Update

Management facilitated sessions took place in November 2019 to develop an action plan for 
implementation of any suggestions raised within the survey these results will be fed into the 
thinking of what the Council will look like after Covid 19.

Maintaining a Safe Environment

A Project Plan and Project Team has now been developed to achieve ISO 45001 by the end of 
2020.   In December 2019, we trained Health Advocates to drive the Health and Wellbeing 
Agenda forward and to fulfil the bronze criteria of the TUC Health at Work Award. 

Covid 19 Advice and Support

On the 16 March 2020 Copeland Borough Council went into Business Continuity against the 
current Crisis of Covid 19.  The role of the HR and H&S Service was to advise and support 
Managers to ensure that all employees health and safety requirements were met.  The key 
areas of support has been to focus on the Council’s employees specifically;

1. Coordination of absence levels for reporting of Covid 19;
2. Coordination of redeployment opportunities;
3. Supporting communication to employees during this time;
4. Ensuring Line Managers have the correct guidance to manage their teams during this 

time;
5. Involvement in the planning for returning to work after Covid 19.

Environment and Place – Councillor Michael McVeigh

Strategic Housing Portfolio Holder Report

Homelessness

Covid 19 Update

At the start of the pandemic, the Homelessness Team secured additional temporary 
accommodation capacity to ensure we were able to meet the projected increase in demand 
for assistance.  This included pre-booking units in B&B accommodation at Summergrove Halls 
and bringing 4 additional self-contained units into the portfolio.   Following a campaign 
reaching out to private landlords, we have permanently rehomed three individuals and 
families with private landlords.  We are also working with Home Group to prioritise allocations 



for our customers into their stock and several have already moved in to properties.  
Allocations are not as normal however, and there are some delays in bringing properties back 
into use due to repairs, contractor and parts availability for Home Group.  Overall, 15 
individuals and families so far have been accommodated due to Covid and we are well within 
capacity for temporary accommodation at present.

New Initiatives funded by MHCLG
MHCLG has started to work actively within Cumbria and has facilitated funding across the 
County for a number of new initiatives.  MHCLG is encouraging Cumbria County Council and 
all six Districts to move towards a model of joint working at a strategic level.  

The two projects funded through MHCLG are now well underway.  We have a Rough Sleeper 
Co-ordinator working with those at risk of street homelessness, which is often because they 
are sofa surfing or hard to house due to their behaviours.  The role is shared with Allerdale. 
We also have a Rapid Rehousing Officer whose job it is to move people through our temporary 
accommodation service as quickly as possible and help secure permanent accommodation in 
the private sector.  This funding has created 2 new jobs and each person has been actively 
involved in the Covid response work with homeless people in Copeland.

Domestic Abuse 
We know that one of the top three reasons for people becoming homeless in Copeland is 
relationship breakdown.  In a high number of these cases domestic abuse, including physical 
abuse, financial abuse and coercive control is a major factor.  We secured funding to continue 
with the CBC Domestic Abuse Project Officer role for three years.  During Covid, we have seen 
fewer people than usual contacting this service and we have launched a campaign to support 
national and county led initiatives to reach out to people.  One example of our approach will 
be to provide information at Covid testing stations and shops.

Housing Strategy

Housing Needs Survey
The Council is currently undertaking a Housing Needs Survey in line with our statutory duty. 
Such surveys are carried out every five years and are intended to assist in the strategic 
planning process. The surveys went out earlier in the year to over 20,000 households and are 
currently being evaluated.  We hope, Covid impact permitting, to be able to provide a full 
report to Council during the summer.

Choice Based Lettings Policy Review
Separately, The County Wide Choice Based Lettings policy is undergoing a review.  This is a 
joint policy adopted by all the District Councils and all the large Registered Providers in 
Cumbria and is the means by which social housing is allocated.   Consultations are taking place 
with stakeholders, partners and those Elected Members holding Portfolio and Champion 
responsibilities for social housing and homelessness.  The proposed policy changes will come 
in to Full Council in due course for consideration.



Community Led Housing (CLH) & Empty Homes
The CLH Advisory Group is working to support the Future High Street Fund and Towns Deal 
Fund bids.  The aim is to use existing buildings to provide accommodation for local people 
and bespoke housing for young professionals and graduates to complement town centre 
regeneration initiatives.  NHS Key workers coming to work in the area are another group of 
focus.  Our officers and delivery partners ACT are working with interested groups in 
Whitehaven and Millom at present and we are feeding these ideas in to the funding bids.

Disabled Facilities Grants Update

Spend on DFGs during 19/20 will be within the Government allocation given for the first time 
in many years.  This is because the funding allocation increased but also because we have 
seen a slow-down from the start of the year in new referrals from the Occupational Therapy 
Service. This was compounded during March, when Covid started to become an issue in 
providing services for those who are medically vulnerable.  

We have however continued to provide a service and we have had an excellent response from 
some contractors, such as Dolphin stair lifts, who have remained open for business 
throughout when most of our other contractors furloughed staff.  We are now in the recovery 
phase and are working with contractors to establish safe working practices so we can scale 
up the work again.

Inclusive Communities – Councillor Gwynneth Everett

Beacon Museum 

The loan exhibition ‘The Golden Age of Satire’ from the British Museum conclude on 12th 
January.  The following exhibition of photographs from renowned Cumbria Photographer Phil 
Rigby proved popular beyond Copeland.  As photographer for Cumbria Life, Phil captured 
many aspects of life in Cumbria, people, businesses, lifestyles etc. All presented with great 
atmosphere and sensitivity.

We were in the process of installing ‘Bears@ exhibition from the National Centre for 
Storytelling when the pandemic hit, forcing us to close our doors to the public. After some 
rapid negotiations with the exhibition lenders, it was greed that it would be mutually 
beneficial to both partners for the exhibition to stay at the Beacon, over the usually busy 
summer season, until September 2020 at no extra cost. Hopefully, this will present an 
opportunity for the exhibition to open to the public should it be considered safe to reopen, 
with the required social distancing measures put in place. We are working on how that might 
be made possible given the layout of the building. The ‘Medieval Medicine’ exhibition, 
scheduled for the summer period, has been rescheduled for summer 2021 with the kind 
agreement of colleagues at Jorvik in York. It remains to be seen whether other exhibitions 
planned for the remained of the year are able to go ahead.  The museum Director remains in 
regular contact with those involved in the exhibition programme for the remained of the year. 



Despite being closed, museum staff continued at work installing the exhibition where 
possible. Some staff had to self-isolate for various reasons. A core staff remained at work until 
lockdown was announced.  Staff then commenced working from home wherever possible. 
Some staff handed back their mobile phones so they could be issued to colleagues in front 
line/key worker roles.  This prevented all but three staff being able to send or receive emails.  
The usual resilience has been demonstrated by staff in not hesitating to use their personal 
devices to keep in contact with each other. The Beacon Director has been coordinating the 
exchange of emails between the Beacon email account and relevant members  of staff. 
Operations staff and the trainee Curator are monitoring security, the building, the museum 
store and ensuring the care and safety of collections. Lone Working Policy and procedure has 
been put in place as have the necessary risk assessments.

Back in September last year, we commenced work with Peel Interactive to develop and create 
digital interpretation for various sections in the museum.  With the limitations on email 
contact, staff have not hesitated to agree to keeping in communication using their own 
personal email accounts to try and keep this development work on track. Where possible, we 
have moved to working remotely with the designers with numerous conference and video 
calls each week from the Beacon Portal laptops (not connected to Council servers), the 
Museum Director’s laptop and the personal devices of staff. 

Staff are also taking the opportunity to undertake work that would otherwise be difficult to 
achieve if open to the public or dealing with business as usual. The Operations team are 
undertaking a basic decorative refresh of some public spaces within the buildings. The Trainee 
Curator has completed an audit and documentation check of the Archaeology Collection, 
scanning of photographic negatives into a searchable database and research and writing of 
the content for the new digital interpretation along with the Learning Officer, Museum 
Director, Visitor Services Manager and Business Development Manager.  All staff currently 
either working from home or agile working between the Museum and home.

As a team, we would like to acknowledge the great support we have received from colleagues 
in Finance, especially apprentice Robbie Armstrong, during the long-term and ongoing 
absence of the Museum’s Administration Assistant.  Robbie has trained both the Business 
Development Manager and the Visitor Services Manager in the operation and processes 
involved in raising and paying invoices and the other financial procedures normally 
undertaken by our absent colleague.  He is also undertaking the work himself when we are 
not in a position to do so. We are very grateful for that assistance and guidance.

Work is on-going to ensure that, when the Beacon reopens, we are able to hit the grounds 
running.

Copeland Work & Skills Partnership

The Work & Skills Trainee – Carol Pugh – commenced her role in January 2020.
 IAG NVQs – 12 candidates have started IAG qualifications at Level 3 / 4, with two 

candidates recently completing. 



 Sector Development / Bespoke Support – The first Bespoke support activity as part of 
the programme linked up with Rosehill Theatre and focused on utilising performing 
arts to develop self-confidence and self-awareness.  A further bespoke support activity 
called Fundamentals will be available to be rolled out following the COVID -19 
pandemic. 

 Two Sector Based Work Academy Programmes have been delivered, which focused on 
filling job vacancies in the security and leisure sectors.  The latter continued through 
the Covid-19 lockdown through delivering learning online to help progress clients on 
the programme.

 Employer Subsidies – The Progamme continues to support a range of employers 
across the borough with their employment and training needs, including Elite MOT 
Centre; St Bees Little Learners; Princes St Garage; Rosehill Theatre; Graphskill Ltd; 
Whitehaven Community Trust; Ricky's Travel; iPanda. 

Employer engagement continues to be supported via: Work & Skills Employer Advisory 
group; Nuclear Community Network Sustainable Income Group and social media.  Research 
work into the potential for developing the digital agenda in work and skills is now almost 
complete.

During the current lockdown, our team has provided regular updates to DWP as to the 
status of Partnership provision as a result of Covid-19 and support available to clients.  The 
team has also kept in touch with employers (especially those who have accessed one of our 
subsidies) to help guide on the government’s Job Retention Scheme. 

Commercial Services – Councillor Steven Morgan

Community Services

Waste Collection

Despite operating with a reduced capacity of between 25 and 40% the Council’s statutory 
refuse, recycling and street cleaning services have continued to be operated throughout the 
last 7 weeks. The entire waste team has shown a real strength of character, in rapidly adapting 
to new ways of working to ensure social distancing is adhered to as far as is reasonably 
practical. As well as working differently, the collection teams are coping with a substantially 
increased workload. The amount of waste collected for disposal has increased, even with a 
reduced trade service and no bulky collections, the amount of material collected for recycling 
has increased the most with almost 50% on the daily amounts since February. Additional 
support vehicles are working alongside the recycling vehicles to try to cope with the 
significant additional quantities of cardboard and glass in particular.
The street cleaning and enforcement teams are supporting the higher priority waste 
collection services and therefore these services are both operating at a reduced level with fly 
tipping and litter bin servicing being the priorities.



Green waste collections started on Monday 4 May, however to comply with social distancing 
and a maximum of two people in a vehicle cab, this is operating on a 4 weekly basis rather 
than the usual fortnightly. Collections have gone well in the initial stages, however spreading 
the resources across more services has placed additional pressure on the recycling service in 
particular, and this is causing some delays.

The bulky collection service has started to take bookings and collections start on Monday 11 
May. This is regarded as a high risk service in terms of Covid19, however the Community 
Services team have been working with colleagues at Carlisle City Council who are working to 
the same timetable to ensure a consistent and safe approach for collection crews. 

The Community services back office team are all largely working remotely with only 
operational team leaders continuing to be physically on site at Moresby. This means that 
some routine tasks and queries take longer to complete.

Parks & Open Spaces 

Grounds Maintenance
 
The Parks team have introduced new working arrangements to allow us to continue to deliver 
our priority services for our residents and customers at this time.  These include:  

 Burials and cemetery maintenance
 Maintaining our parks and green spaces, including grass cutting
 Inspecting and maintaining becks
 Checking that play areas remain closed and that signage is in place
 Grass cutting at Distington Hall Crematorium 
 Grounds maintenance works across the Council’s estate and for our external 

customers who require services at this time

In line with Government guidance, our parks, greenspaces and cemeteries remain open.  
Access to our green spaces is valued by residents and are important community assets 
supporting our physical and mental wellbeing.  Guidance on the use of parks and green spaces 
at this time can be found here.

Floral Tributes

Our four towns are showing their support for the NHS and key workers with impressive floral 
tributes at the Crab Apple Orchard, Egremont; Clock Hill area of Cleator Moor High Street; 
Badge bed adjacent to the Marchon Club in Whitehaven and the Palladium flowerbed in 
Millom.  We are grateful to the support of Whitehaven, Cleator Moor, Egremont and Millom 
Town Councils and with producing these displays in such prominent locations.

We are pleased to work with our partners to show our support to the NHS and key workers.  
The full press release on this can be found here.

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D37cf0a71d1%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7C0affc80c43fb45efac0908d7e6beb598%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=Vkg13hMkpSWwNJ8sevYAXd9u%2BQ%2BeIYjRlZHs8Ry3Jcg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D2d42089753%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Cf9f5f567a0e047ef51e708d7f02a1ad3%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=C7P5YPk8wt1%2BEhOHFkby8sAIVc6SgZhwMK3t08cSMYI%3D&reserved=0


Bereavement Services

Our Bereavement Services team continues to support our communities at this difficult time. 
We have introduced a range of measures to ensure that funeral services can continue to take 
place at Distington Hall Crematorium and in our cemeteries.   

We are working closely with our partners, including funeral directors, clergy, celebrant and 
medical practices, and are grateful for their continued support as we all work in new ways 
together to ensure that funeral services proceed without delay for families.  Our management 
team is also working closely with colleagues locally, across the county and nationally on the 
strategic and operational issues arising in bereavement services during the pandemic.  
Further information on our recent services updates and new measures introduced can be 
found in our Bereavement Services bulletin.

We continue to adhere to the Government’s guidance on social distancing which means that 
attendance at funeral services is restricted to immediate family only.  We understand how 
difficult and upsetting this advice will be but it is important that this continues to be respected 
for the safety of all.

Whilst our Chapel of Remembrance is currently closed, we are pleased that an online version 
of the Book of Remembrance can be viewed here.

We continue to promote a range of partner organisations who provide advice and guidance 
for those who have suffered a bereavement including – the NHS, Cruse, Age UK - coping with 
bereavement and arranging a funeral

Copeland Tourism Sector Development

Initial work for the tourism sector development programme has been to establish a 
framework for delivery with partners such as Cumbria Tourism and to establish good links 
with our tourism businesses to provide support to enable them to develop their businesses.  
A Service Level Agreement has been put in place with Cumbria Tourism for the next three 
years to support tourism sector engagement, undertake market research and carry out 
destination marketing in partnership with the Western Lake District and Coast tourism group 
developing content, itineraries, social media channels, media familiarisation visits and 
business support toolkits – all of which will be critical to keep Copeland part of the Cumbria 
messaging post Covid-19 lockdown.

Support to our tourism sector has included two workshops to support 60 attendees from 46 
businesses to better understand and use digital marketing and 7 businesses have been 
assisted through the Catalyst business support scheme.  Although Catalyst ended on 31st 
march 2020, our programme allows direct business support to continue.  Most work over 
recent weeks has been supporting our tourism and leisure sector during the Covid-19 
lockdown, working alongside our Revenues and Communications teams, helping to ensure 
that our eligible businesses receive the grant support that they need.  The will continue as 
additional grant support becomes available, alongside working with Local Authority tourism 
colleagues to plan support for our tourism sector to restart and redevelop our offer as we 
move out of lockdown and into a post Covid-19 environment.

https://mailchi.mp/afb025fd7685/copeland-chat-january-5926261?e=0d3de83f14
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D70646ac2d7%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=x9eFzp3hM2kjtVKZ3g6Eif3m95%2FbGeUl1Xa%2FxhTzoV4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3Df898529bfd%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=MGBA69IyD94OvvWzMG6nLv5wkvXbFQbo1KwCPv0CRa4%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3Dd3f2bb14f2%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=mc9vV6dnNKG%2B8UkZlz2w%2FGPFID8bLdb%2BzkALWZtd%2FSU%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D60ea2d8f54%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=Q6ASBPDkmgEoG%2BBWpfPPY3aLKvwdvY6gi%2FJnvd9RKAM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D60ea2d8f54%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=Q6ASBPDkmgEoG%2BBWpfPPY3aLKvwdvY6gi%2FJnvd9RKAM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D8a9fc632f7%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7Ca19dae4078f24d3d209308d7eab8921f%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=lQcrFDQkZXHByR9NY1DS4Ors9OIm8z%2FuKW024xBKrq0%3D&reserved=0


Procurement Briefing Note

The use of the Service continues to grow since the adoption of the revised Contract Standing 
Orders.

By working alongside Project Teams, Procurement have successfully tendered a number of 
contracts to ensure value for money and compliance with Pubic Contract Regulations 2015 
and Contract Standing Orders, including: 

 Asset Valuations of the Councils property portfolio for the financial accounting period 
ending 31st March 2020

 Building of a new temporary car park at Ginns, Whitehaven
 Architect Services for a proposed café on Silecroft Beach
 Habitats Regulations Assessment to inform the Councils Local Plan 2017-2035
 Retail Town Centre Study to inform the Councils Local Plan 2017-2035
 Feasibility Study and business plan development for a key building within Whitehaven 

Future High Street Fund Application
 Feasibility Study and business plan development for two key sites within Whitehaven 

Future High Street Fund Application
 Feasibility Study and business plan development for C2C linked cycle business 

opportunities within Whitehaven Future High Street Fund Application
 Provision of footfall monitoring and evaluation for the Whitehaven Future High 

Streets Fund Application

Future scheduled projects

The use of framework agreements for the following:

 The replacement of multi-functional devices (printers/scanners) across the 
authority

 Mobile phone provision for Councillors and Officers
 Continuing electronic payment collection services for residents
 Elections and Electoral Registration Software provision
 Professional services for an Initial Assessment of the coastal erosion and flood risk 

at St Bees and Seascale as part of Flood and Coastal Risk Management
 New IT System for social housing allocations – County wide procurement with 

other Local Authorities and Housing Associations (led by South Lakes District 
Council) 

Potential future tenders currently with Project teams for preparation:

 Green Waste service provision
 Buildings Maintenance of Council owned assets
 Building Cleaning for all sites (postponed due to COVID 19 outbreak)
 Crematorium Renovation Works at Distington Hall Crematorium
 Confidential Waste (Paper) Recycling Services – All CBC sites
 Replacement Sports Pitch at Cleator Moor Activities Centre


